
Northern Kingdoms Downtime Guidance 
 

After attending a Northern Kingdoms event your character will have the opportunity to carry 
out activities and tasks in between events. 
What your character does is up to you within reason and you can involve other player 
characters (with their permission), money, resources, items and fate assuming you have handed 
in these items at the end of the event. 
 
There are two types of downtime form, one is personal for your character and one is for a 
special unit. 

Special units could take many forms from lone spies and assassins to regiments of troops ready 
to do battle. In a Special unit downtime you issue a set of orders to your troops and they will 
act upon those orders. Player characters may assist special units where appropriate, such 
assistance may or may not improve the downtime outcome. 
If you have a special unit you will be made aware of it but if you do not have a special unit, do 
not worry there will be opportunities to hire and/or improve special units during events and 
during downtime. 

Section 1  
Details and Desired outcome 

 
Begin by filling in the details at the top of the downtime sheet. Some of these details will be 
filled in for you such as the event and end of event narrative.  
The end of event narrative will give you a quick heads up as to what the next events role 
could be for the Free Company and will state how long you have for your downtime. Ensure 
that you stick to this IC timeframe as trying to accomplish too much in that time period will 
likely result in little outcome. 
 
In the Desired outcome section bullet point what your character or unit is trying to achieve in 
this downtime. We will compare this to what is written in your narrative or orders. If there is 
a difference we will write your downtime outcome based on your narrative. 
 

Section 2 
Narrative & Unit Orders 

 
By far the bulk of your character downtime form will be the narrative section and in the case 
of unit downtimes the Orders section. 
These sections will be limited to 500 roughly words and need to include as much detail as 
possible about what your character is doing, including time, resources, fate and other 
characters. 
If your downtime narrative or orders includes assisting players then you must reference them 
but try not to make assumptions about what they are doing as you are not controlling that 
character. We will cross reference this with the relevant players narrative and see what 
they do, they may decide to sabotage your efforts. You may include information on what you 
expect the assisting characters to do. 



Please ensure your downtime is based on things your character can do and knows. If you use 
lore from the world of the witcher that your character does not know then your downtime is 
unlikely to yield a good result.  
You can combine a series of downtimes from multiple events to achieve an outcome that you 
would not be able to do in one downtime. An example of this could be training to become a 
physician from a battlefield medic. 
You may try and learn additional skills during downtime but this will take a long time. The 
skills you begin with represent your life’s learning and experience up to the first event you 
attend so as you can imagine learning a new skill will take some time. 
Well written narratives may improve your downtime outcome. You could even gain unique 
items and abilities. 
 

Section 3 
Assisting other player characters or units. 

 
If you are assisting another player or special unit then you must reference this in your personal 
downtime along with what you are doing. Be aware that if you are assisting then you may not 
have enough time carryout any other personal actions. 
If others are assisting you or your special unit, these players must be noted in the assisting 
characters section. They must also be included in the unit orders section otherwise your unit 
will not expect them, this may impact negatively on the downtime outcome. 
 

Section 4 
Currency, Resources and Fate 

 
If you have handed in any currency, resources, fate coins or any other items you may use these 
in your downtime. Note this usage in the relevant sections and ensure the use of these items is 
referenced in the narrative section or we will not know what you are doing with these items 
and currency. 
If assisting a player or special unit and using resources etc then ensure, that along with 
carrying out the actions in section 3, that you reference how you are using the items and 
currency. 
 

Once complete please email your downtime forms to 
northernkingdoms.witcher@gmail.com 

 
 


